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Vision statement

St Mary’s: Confidently Me, Belonging Together, Challenges to Contribute
Limpsfield: Achieving together in the God'’s light

Values

Confidently me - Thank you for making me so wonderfully complex! Your workmanship is marvellous — how well |
know it (Psalm 139)
Joy — We delight in the uniqueness of who we are an celebrate each other

Belonging together - But if we are living in the light as God is light then we have fellowship with each other 91
John 1.7)
Peace — we find peace in ourselves and seek to live in peace with others

Challenged to contribute - So now | am giving you a new commandment: love each other Just as | have love you —
you should love each other (John 13.34)
Love — love always sees the best in people, and we strive to be the best we can be

We provide an exciting and challenging education and have high aspirations for our children helping them to
achieve their academic, personal and social potential in preparation for their journey through the next stages of
education and finally into the adult world. The staff and governors of St. Mary's and Limpsfield School aim to
provide experiences for all to be confidently me, belong together and challenged to contribute through peace, joy
and love in a supportive Christian environment that will offer all children appropriate opportunities for growth
and development, regardless of their age, ethnicity, gender, religion, attainment, need or disability.

Definition of SEND

At our schools we use the definition for SEND and for disability from the SEND Code of Practice (2015).

SEND: A child or young person has special educational needs if he or she has a learning difficulty or disability
which calls for special educational provision to be made for him or her. A learning difficulty or disability is a
significantly greater difficulty in learning than the majority of others of the same age. Special provision means
educational or training provision that is additional to, or different from, that made generally for others of the
same age in a mainstream setting.

Disability: Many children and young people who have SEND may have a disability as defined by the Equality Act
2010. This defines disability as ... a physical or mental impairment which has a long-term and substantial adverse
effect on their ability to carry out normal day-to-day activities.’

Key Roles and Responsibilities

Assistant Heads with responsibility for Inclusion: Ms Sahrah Chaudhri senco@stmarysprimary.org and Mrs Kate
Nguyen send@limpsfield.surrey.sch.uk

SENDCOs: Mrs E Kerr e.kerr@stmarysprimary.org and Miss A Ramon a.ramon@stmarysprimary.org
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The SENDCo has the following responsibilities:

Work with the Headteacher and SEND Governor to determine the strategic development of the SEND
policy and provision in the school

Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific
provision made to support individual pupils with SEND, including those who have EHC plans

Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure
that pupils with SEND receive appropriate support and high quality teaching

Advise on the graduated approach to providing SEND support

Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs
effectively

Be the point of contact for external agencies, especially the local authority and its support services

Liaise with other educational settings to ensure a smooth transition for pupils and their parents when
pupils are moving on

Work with the Headteacher and Governing Board to ensure that the school meets its responsibilities
under the Equality Act 2010 with regard to reasonable adjustments and access arrangements

Ensure the school keeps the records of all pupils with SEND up to date

SEND Governor: Jessica Curzon (St Mary’s) and Helen Cook (Limpsfield)

The SEND Governor has the following responsibilities:

Help to raise awareness of SEND at governor meetings

Monitor the quality and effectiveness of SEN and disability provision within the school and update the
governors on this

Work with the Headteacher and SENDCo to determine the strategic development of the SEN policy and
provision in the school

Headteacher

The Headteacher has the following responsibilities:

Work with the SENDCo and SEND Governor to determine the strategic development of the SEND policy
and provision in the school

Class Teachers

The Class Teachers each have the following responsibilities:

The progress and development of every pupil in their class

Working closely with any teaching assistants or specialist staff to plan and assess the impact of support
and interventions and how they can be linked to classroom teaching

Working with the SENDCo to review each pupil’s progress and development and decide on any changes to
provision

Ensuring they follow this SEN Policy and the Graduated Response, including use of the Ordinarily Available
Provision (OAP)
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Introduction

This policy was created in partnership with the Headteacher, the SEND Governors, SENDCos, representatives of
staff, parents and pupils with SEND in our school. The policy reflects the statutory guidance set out in the Special
Education Needs and Disability code of practice 0 — 25 (July 2015).

You can get a copy of our policy in a number of ways:

e The school website under Learning
e A hard copy on request at the school office. Please let us know if you need this to be made available to
you in a different format e.g. enlarged font

Context

The policy complies with the statutory requirements laid out in the SEND Code of Practice 0 — 25 (July 2015) and
has been written with reference to the following related guidance and documents:

Equality Act 2010: advice for schools DfE (Feb 2013)

Part 3 of the Children and Families Act (2014)

Schools SEND Information Report Regulations (2014)

Statutory Guidance on supporting pupils at school with medical conditions (April 2014)
The National Curriculum in England Key Stage 1 and 2 framework document (Sept 2013)
Safeguarding Policy

Accessibility Plan

ANENENENENENEN

Aims

At St Mary's and Limpsfield School, all pupils receive quality first teaching which enables them to make progress.
We endeavour to ensure that all pupils with SEND will meet or exceed the high expectation set for them based on
their age and starting points. We do this by following the Graduated Approach using a cycle of Asses, Plan, Do,
Review to secure progress. We will use our best efforts to give pupils with SEND the support they need. Ambitious
educational and wider outcomes will be set together with parents and the child. We want all pupils to become
confident, independent learners who will be able to make a successful transition to the next phases of their
educational journey and into adulthood.

Objectives of the SEND Policy

1. To ensure a clear process for identifying, assessing, planning, providing and reviewing for pupils who have
special educational needs and disabilities which involves the pupils and their parents/ carers

2. To develop effective whole school provision management of universal, targeted and specialist support for
pupils with special educational needs and disabilities

3. To deliver a programme of training and support for all staff working with pupils with special educational
needs and disabilities, which develops our practice within the guidance set out in the SEND Code of
Practice (July 2015)

Identification of Needs

The SEND Code of Practice identifies 4 areas of need:
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e Communication and Interaction, for example, Autistic Spectrum Disorder (ASD) or Speech and Language
difficulties

e Cognition and Learning, for example, specific learning difficulties such as dyslexia or
moderate/severe/profound or multiple learning difficulties

e Social, Emotional and Mental Health, for example, attention deficit hyperactive disorder (ADHD) or
anxiety

e Sensory and/or Physical, for example, visual or hearing impairment

At St Mary’s and Limpsfield School, we will identify the needs of each pupil by assessing each pupil’s levels of
attainment on entry, which will build on previous settings and Key Stages, where appropriate. We will make
regular assessments of progress for all pupils and identify those whose progress:

e s significantly slower than that of their peers starting from the same baseline

e Fails to match or better the child’s previous rate of progress

e Fails to close the attainment gap between the child and their peers

e Widens the attainment gap
This may include progress in areas other than attainment, for example, social and emotional needs or Speech and
Language difficulties. Slow progress and low attainment will not automatically mean a pupil is recorded as having
SEN. When deciding whether special educational provision is required, we will start with the desired outcomes,
including the expected progress and attainment, and the views and the wishes of the pupil and their parents. We
will use this to determine the support that is needed and whether we can provide it by adapting our universal
offer (wave 1), or whether something different or additional is needed (wave 2). We liaise closely with our feeder
schools. Where a child has been identified as having special educational needs by their previous school, we will
continue to provide support and special educational provision to meet the child’s identified needs.

Involving parents, families and children in the process

We will have early discussions with parents/carers where we feel special educational provision may be
appropriate. This will ensure the child’s strengths and difficulties are identified, parental concerns are taken into
account and next steps are agreed. We will also speak with the child and ensure their views are recorded and
included in any plans. We will provide feedback on outcomes of the next steps.

Where ongoing support is required, parents/carers will be informed if their child is to receive SEN support and
they will be kept up to date via email, telephone conversations and meetings with Class Teacher and/or SENDCo.
Parents are also welcome to contact the Class Teacher and/or SENDCo for updates at any stage.

A Graduated Approach to SEND Support
Quality First Teaching (Universal Offer - Wave 1)

The priority for all children at St Mary’s and Limpsfield School is that they receive ‘Quality First’ teaching. Quality
First teaching involves the class teacher providing adaptations for all pupils and good quality personalised
learning. Class teachers are responsible and accountable for the progress of all of the pupils in their class. As such,
at St Mary’s and Limpsfield School, we recognise that all teachers are teachers of pupils with SEND.

Approaches like these are the best way to reduce, from the start, the number of children who need extra help
with their learning or other areas of need. This is characterised by our universal offer (Wave 1 support) which all
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children have access to. The classroom strategies and adaptations used to meet all four areas of need described
above are outlined in the Ordinarily Available Provision (OAP), published in the Surrey Local Offer.

Special Educational Provision (School SEND Support or Specialist SEND Support — Wave 2 Provision)

At St Mary’s and Limpsfield School, we follow the Graduated Response and the four-part cycle of assess, plan, do,
review which places the child at the centre of all decisions and is in line with the SEND Code of Practice (2015). If,
following a period of support, a child’s difficulty is identified as being significantly greater than peers and requires
educational provision that is additional to, or different from, those made generally for others of the same age in a
mainstream setting, they will receive SEN provision and be placed on the SEND register. The register is a working

document that changes according to the current needs of the pupils and is updated termly.

Assess: Regular assessment monitors the progress and development of all pupils. Each child’s progress and
development is carefully tracked and compared to that of their peers and national expectations. We listen to the
views of parents/carers and the pupil. In some cases we will draw on the assessments and guidance from other
educational professionals, e.g. Educational Psychologists, specialist teachers, health and social services where
appropriate.

Plan: Where SEN Support is required, the teacher and SENDCo, with the parent/carer, will put together a plan
outlining the support which will be put in place. Targets will be shared with the pupil, using child friendly
language. All staff who work with the pupil will be made aware of the plan. Parents may be asked to share in the
monitoring of progress through any home learning. This will not always take the form of a written plan and may
be more informal based on need.

Do: The Class Teacher is responsible for working with the pupil on a daily basis. She/he will also liaise closely with
TAs who may provide the support set out in the plan and monitor the progress being made. The SENDCo will
provide support, guidance and advice for all of those involved.

Review: The plan, including the impact of the support and interventions, will be reviewed by the class teacher,
SENDCo, parent/carer and the pupil. This will form the planning of next steps for a further period or, where
successful, the removal of the pupil from SEND support. For pupils with an EHC Plan, the Local Authority must
review the plan at least annually.

Statutory Assessment (EHCP — Wave 3)

We follow Surrey’s Graduated Response. Where a child continues to make slow progress despite ongoing and
sustained SEN provision, the decision may be made to request a statutory assessment for an Education and
Health Care Plan. The SENDCo will contact parents if she feels this may be necessary in order to gather their views
and explain the process. The parents/carers will be included at every stage.

SEND Provision
Our approach to teaching pupils with SEND

SEND support can take many forms. The support is aimed at removing barriers to your child’s learning so that
they can become successful, independent learners. It does not always mean that your child will have their own
specified adult working with them. Although a child may work regularly with an adult, the support must foster
independence not dependence.
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The Class Teacher is responsible for meeting the needs of all pupils in their class. High quality teaching is our first
step in meeting the needs of pupils with SEND. Teachers will make adaptations to the curriculum and learning
environment to meet individual need.

Interventions may also be in place to support progress and meet need. These cover a wide range of needs
including all four areas of need identified in the SEN Code of Practice (2015). They are monitored and evaluated to
maintain high quality provision. We use a provision map to monitor impact and cost effectiveness of this support
and this helps us in ensuring that the provision in place addresses the needs of the pupils as required.

At times, we require the support of outside agencies. Following consultation with parents/carers and teachers,
the SENDCo may make a referral to the appropriate agency. Agencies who support us include Surrey’s Specialist
Teachers, Educational Psychologists, Mindworks (CAMHS), Speech and Language Therapy, Occupational Therapy,
and others. We will then incorporate their recommendations into the SEN provision for the child.

If progress of a pupil is still not as expected, we extend the provision to meet the SEND of the pupil, this may
involve more targeted support. The Ordinarily Available Provision is used to support the management of the
pupil’s needs and ensure the appropriate level of support is sought. This provision continues to be monitored and
costed in order to secure the identification of the need for statutory assessment and an Education Health Care
Plan if appropriate.

Monitoring and evaluation of SEND

At St Mary's and Limpsfield School, we regularly monitor and evaluate the quality of provision we offer all pupils
and this informs future developments and improvements.

Monitoring and evaluation processes include the following aspects:

e Reviewing pupils’ individual progress towards their goals each term
e Reviewing the impact of interventions half termly

e Meetings with parents/carers

e Feedback from pupils

e Feedback from staff

e Monitoring by the SENDCo including observations

e Data analysis and pupil progress meeting

e Using provision maps to measure progress and cost effectiveness

e Holding annual reviews for pupils with EHC Plans

Transition

We have robust transition arrangements to support pupils joining and moving on. In order to ensure a smooth
and successful transition, individual plans are developed in liaison with the schools, parents and the children prior
to transition and subsequently if necessary. Transition between classes as the children progress from one year to
the next is also carefully managed to ensure that appropriate information is shared and that the children feel
secure in the changes that are being made.
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Supporting pupils at school with medical conditions

In line with DfE guidance (April 2014), St Mary's and Limpsfield School recognises that pupils with medical
conditions should be properly supported so that they have full access to education, including school trips and
physical education. At St Mary's and Limpsfield School, a child with a medical condition has a completed
healthcare plan outlining their medical needs. Provision is made to ensure that they are supported appropriately,
e.g. with access to spaces for changing and toilet facilities, provision of appropriate resources and equipment, and
training for staff. Some pupils with medical conditions may be disabled and where this is the case, the school
complies with its duties under the Equalities Act (2010).

Training and Development

St Mary's and Limpsfield School ensures that all staff keep up-to-date with developments in teaching and
provisions to meet the needs of pupils with SEND. Through monitoring the needs of the pupils and through the
engagement of all staff in the performance management systems, training needs of staff are identified and
planned. These are delivered in-house through INSET provided by the Senior Leadership Team, and through
outside agencies such as Surrey’s Specialist Teachers, Educational Psychologists and health professionals. The
SENDCo also has access to such training and on-going professional development. The SENDCo’s own professional
development is continued through the attendance at SENDCo networks, courses, and conferences. We have staff
who are specially trained to work as our Learning Mentor, Emotional Literacy Support Assistant and Speech and
Language Assistant.

The Local Offer

Surrey’s Local Offer can be found at https://www.surreylocaloffer.org.uk/

Comments, Compliments and Complaints

All parents will have concerns about the welfare and education of their children. If you have a concern, our policy
is that it should be settled fairly, quickly and informally. Initial communication should be with the Class Teacher.
The SENDCo, Year Leader (where appropriate), Assistant Head, Deputy Head and Head Teacher are also available
to meet with you should you feel that this is necessary. Please contact the school office to arrange a meeting with
them. Our procedure has three stages. We hope that most concerns will be dealt with at Stages 1 and 2, which
are informal and semi-formal respectively. If you wish to take an issue to Stage 3 then it will be treated as a
complaint rather than a concern and there will be a greater degree of formality but we will try to keep this to a
minimum. Our Concerns and Complaints procedure is available on our website. A hard copy can be provided if
requested.
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